
 

Committee Meeting Tuesday 17th Dec 

Minutes 

 

Present:  Mark White, Sil Clay, Mark Phillips, Melissa Wasdall, Rhiannon Beal, Craig Sisson, 
Gina Hickey, Grace Judge, Hayley Wilson, Steve Oglesby, Trevor Bunch 

 
Apologies:  Graeme Johnston 
 
Minutes of last meeting 
These have been circulated, read and agreed. 

 
1. Delegation of tasks for the coming year 
After discussion it was agreed to assign committee members to area’s of responsibility, rather than 
individual tasks. The assigned committee member will oversee the tasks in that area, but won’t 
necessarily undertake the tasks themselves. Individual tasks can be delegated to non-committee 
members, thereby lightening the workload for the committee.  
 
The assigned committee member will report back on progress and issues relating to their area: 

• Communications – Gina & Graeme (TBC) 

• Fixtures and Results – Melissa 

• Training sessions – Mark White 

• Coach Education and Development – Trevor 

• Team Events – Mark White and Rhiannon 

• Club races – Craig Sisson 

• Social events – Rhiannon 

• Junior section - Sil 
 
In addition to the above, there were some miscellaneous tasks which were assigned as follows: 

• Member of the month – Gina 

• Mental Health Champion – Clair Gale 

• Health and Safety Officer – Steve Oglesby 

• Club Welfare Officer – Suzanne Pattinson (confirmed after the meeting) 

• Club kit – Matthew Cowell (TBC) 
 
2. Charity of the year 
Steve presented some suggestions which had been made for next years charity of the year: 
YOPEY, Foodbank (done before), Haverhill Lions, Archies Journey, Petals, Hermes, Catch 22, Icanho. 
It was agree that the charity should be a local one (some of the above are not). A suggestion was 
made that we could support a men’s mental health charity (if there is a local one).  
 



Action: It was agreed to look again to see if there is a local charity that supports men with mental 
health issues. To be discussed again at next meeting.  
 
3. Procedure for club memberships and affiliations 
Grace presented a proposal that she and Trevor have been working on (see attached spreadsheet 
which was presented as handouts at the meeting). The club has been over-paying England Athletics 
(EA) on member affiliation fees for a number of years, and this proposal aims to rectify that. 
 

• 2018-2019 accounts - profit after IMG commission = £1898.74. This is low considering the 
income from membership subscriptions was £7444.76 

• We currently have 267 paid up members, but in 2019 we paid to affiliate 329 people to EA.  

• At present the club is affiliating all members who are in the system, even if they haven’t 
their subs for that year yet. The commission rate paid to IMG is 7.2%. If administered 
correctly that would give a profit of £2417.05, from an income of £8277. 

• England Athletics now offer their own system that can be used to collect membership 
subscriptions and affiliation fees. The commission rate is 2.25% + 25p per transaction. 

• Future position - if we could only pay for the EA affiliations for the actual number of 
members and reduce the amount paid in commission, the profit would be £3752.02 
(+£1300). 

 
So how could we move to this future position?  

• Proposal to move membership renewal date to 1 April / renewal via EA rather than IMG  

• Option 1  - the club continues to pay the EA affiliation fee upfront, before the club 
membership is due - reduced income and profit during transition 

• Option 2 - we ask the members to pay their EA affiliation when it is due (April 1st)  - some 
reduction in income during transition but profit already higher than we had in 2018/19   

 
The committee approved the proposal, and after discussion decided to implement Option 2. 
 
Club memberships in 2020 would be adjusted so that everyone renews their club membership and 
EA affiliation via the EA portal from April 1st 2021. There are several ways of doing this e.g., pro rata 
the club membership whilst still asking the members to pay the full £16 for EA affiliation, or pro rata 
the full amount. It was agreed to ask the members to pay the full EA affiliation fee of £16 between 
April 1st and June 30th (when EA require it to be paid). The club membership would be a pro rata 
amount as follows: 
 

Memberships 
renewing in: Pro rata of £15 + full affiliation fee Payment route 

Qtr 1 £15 + £16 = £31 Payment in EA 

Qtr 2 £11.25 + £16 = £27.25 Payment in IMG 

Qtr 3 £7.50 + £16 = £23.50 Payment in IMG  (EA fee by end June) 

Qtr 4 £3.75 + £16 = £19.75 Payment in IMG  (EA fee early) 

 
4. Affiliating junior members 
Trevor raised a concern that the junior members had been competing in UKA licenced events such as 
XC, without being affiliated to EA. At present it is optional, but most are unaffiliated. Sil explained 
that when they started the junior section they didn’t know whether they would have junior 
members taking part in these types of events, let alone representing the county. It was agreed that 
the juniors should do the same as the seniors, and affiliate all members. 
 
Action: Trevor to discuss with Sil and Wendy on how to manage this. 
 



5. Coaching courses 
Melissa and Rhiannon have expressed an interest in going on the Leadership in Running Fitness 
(LiRF) course. It was briefly discussed that anyone wishing to go on the course would normally be 
asked to show their commitment by helping with club training sessions. Trevor suggested that this 
would be best discussed at the coaching meetings he is planning to reinstate. 
 
Action: Trevor to organise a meeting for all coaches/potential coaches in January. 
 
6. Cross Country 

• The HRC event in the Suffolk Winter League series will once again be held at Castle Manor. 
Hayley is happy to organise again, but will need some help. 

• The bus laid on the Woodbridge fixture wasn’t well used, and cost the club quite a bit of 
money. Discussion around whether it was necessary to provide coach transport for all races, 
especially as some races are local and only 4 count in the final rankings.  

• It was decided not to book a coach for the Bungay Black Dog, Stowmarket Striders or Bury 
Pacers fixtures.  

 
7. Tuesday Training 
A schedule is needed for Jan-Apr 2020. It’s important to avoid using the same venue as other groups, 
as happened with the Autumn schedule. 
 
Action: Trevor to organise a meeting that would include blue group (Trevor), Yellow (Mark White) 
and the juniors (Sil). Venues to be decided. 
 
8. Race reports/newspaper reports 
Melissa will now co-ordinate the race reports. Sil asked that the juniors are included in the main 
results and reports, as this would help the juniors feel part of the club. 
 
Hayley raised a point about the number of race performances happening each week, and whether it 
was feasible to include every result. Lots of work involved. Could provide links to external sources 
rather than reproducing results on club website. It was agreed that it wasn’t necessary to try and 
include every race result.  
 
Action: Hayley to forward newspaper contact details to Melissa 
 
9. Fixtures list 
Hayley is happy to continue updating the fixtures list. Please notify Hayley if you know of any races 
that aren’t on the list.  
 
Action: Trevor to email list of Suffolk fixtures 
 
10. Time Trial GP 
Craig proposed an idea to make the Time Trial more competitive, and encourage the faster runners 
to take it a bit more seriously.  

• Calculate WAVA % for each individual after each race. This will be the score for that event. 

• Publish 2 sets of results after each TT – position by time and position by WAVA. 

• Maintain a league table showing cumulative scores throughout the year. Minimum 6 races 
to count, best 6 to be included in final score. 

• At the end of the year present an award to the winner. 
 
The committee felt that this was a good idea.  
 
Action: Craig to speak to IT bods people to see how this can be done. 



 
Sil requested that juniors be highlighted in the TT results, as a good performance from one of them 
may not look as good compared to the seniors. 
 
11. Club website ownership and payment (Graeme) 
Greame (via emai) raised the issue of who owns the website and is responsible for ensuring the 
associated costs are paid. At present this is Andrew Bell.  
 
Action: Trevor to liaise with Andrew to get this changed over. 
 
12. Race Results and Club GP  
To be discussed at next meeting as Graeme not available. 
 
13. AOB 

• Sil update the committee on junior section activities. They would like to hold an awards 
night in May/June – are funds available for this? 

• The juniors had their Xmas run this evening, followed by food and gifts from the club. 

• Need to find a suitable venue for indoor training, no venues will cater for 6.30-7.30pm. 
Cannot change time because lots of parents are taking part in the senior training session at 
that time. 

 
Action: Committee to look into other venues and report back at next meeting. 
 
Date of next meeting 
TBC 


