
 
Committee Meeting Tuesday 25th Feb 2020 

8pm Rose and Crown 

Minutes 

 

Present:  Steve Oglesby, Mark Phillips, Melissa Wasdall, Craig Sisson, Gina Hickey, Trevor 
Bunch, Graeme Johnston, Grace Judge, Sil Clay, Rhiannon Beal 

 
Apologies:  Mark White, Hayley Wilson 
 
Minutes of last meeting 
These have been circulated, read and agreed. 
 
1. Member of the month (Gina) 

• Nominations for Carl Oldford, Ben Phillips, Grace Judge, Monty, Sirkka Love and Sarah 
Harris. 

• After discussing the nominations, whether the reasons given were specific to January 2020, 
it was decided to award it to Ben Phillips for his achievements in the County XC Champs and 
Anglian Schools XC. 

 
2. Membership renewals update (Grace/Trevor) 

• With April 1st fast approaching, Grace and Trevor updated the committee on the new 
membership renewal process. Grace has checked the email addresses recorded in the EA 
system are correct. 

• Members who were due to renew in Qtr1 of this year will be asked to pay their full club fee 
plus the EA affiliation fee through the EA system. They will be emailed through the EA 
system on April 1st. They will pay the full years club membership, plus the EA affiliation fee. 
EA will transfer all remaining funds to the club.  

• Those affiliating in Qtr2, Qtr3 and Qtr4 will be asked to pay their EA affiliation fee on April 
1st. The emails will be sent from Grace or Trevor’s private accounts, as emails sent through 
STG quite often bounce back. Payment will be taken through STG and then paid to EA. 

• Those affiliating in Qtr2, Qtr3 and Qtr4 will be asked to pay their club membership fee as 
and when it comes up for renewal. They will pay a pro-rata amount through STG, to carry 
them through to 31st March 2021. The emails will also be sent from Grace or Trevor’s 
private accounts. 

• From April 1st 2021 everyone will renew through the EA system. 
 

Action: Grace and Trevor to set up the ‘first claim for 12months’ membership option in the 
EA system. 
 
 
 



 
3. Juniors membership-affiliation (Sil) 

• From April 1st 2020 we will be asking all juniors to affiliate to EA so that they can compete in 
UKA licenced events. Parents/Guardians need to be informed of this change. 

 
Action: Sil and Mark will draft a communication and send out before March 31st. 
 

4. Weekly report (Melissa) 

• Melissa has received some negative comments on her weekly reports, and therefore wishes 
to stand down from this task.  

• The committee discussed whether we needed a weekly report, since the request for news is 
made on Facebook and everyone is aware of the news before the report is published. 

• The post that goes out is meant to be about PB’s and was initiated as a means of updating 
the PB league tables. Graeme needs the PB information, so he will make the future posts. 
He will remind people that we only need to know about PB’s. 

• The weekly report will be dropped unless someone comes along to take it on. 
 

Action: Graeme to take over posting for PB news each week. 
 

5. Race Director and Traffic Management course (Trev) 

• We had 3 people express an interest in going on the Traffic Management course, but none 
have been able to attend on the scheduled course dates. The East Regional Council are 
hoping to put on a course at Granta Park on 3rd Oct. This will be in time for Thurlow, but too 
late for the Kedington 5K race. 

 
Action: Craig. Trevor and Karen to discuss traffic management requirements for Kedington 
5K, to see what can be achieved with the current 2 TMO’s. 

 

• EA are looking to put on a Race Directors course in the autumn, possibly at the East Region 
Council event on 3rd Oct. Craig and Steve potentially interested. 

 
Action: Trevor to feed back to EA. 

 
6. Nick Butter talk (Steve) 

• Feedback from the club was that the majority would be willing to pay a suggested fee of £5 
for this talk, therefore it was agreed to go ahead. 

• The proposed date of Thurs 28th May falls within the school holidays and clashes with the 
TT.  

• The bar area at Rovers is available for £7.50 per hr, but only holds approx. 40 people. 
Roughly 60 people (paying £5 each) are needed, therefore a larger venue would be better. 

• Craig suggested the golf club, which would cost £100. It is hoped that the additional cost 
would be covered by more people being able to attend. 

 
Action: Steve to investigate alternative dates. Craig to check availability of golf club. 
 



 
7. Beginners graduation (Steve) 

• Due to take place after the final 5K challenge on Thurs 2nd April. 

• Ask a previous course attendee to come along and give a 5min talk about the benefits of 
joining the club. Also, one of the captains to give a short talk on club activities e.g., KH 
series. 

• Town Hall suggested as a venue again. 

• Steve to bring along some club kit for purchase 
 

Action: Steve to book venue and confirm the speakers. 
 

8. Bridging beginners (Sil) 

• Sil raised concerns that the beginners weren’t being supported after their courses, and 
many were leaving. The jump from being able to run 5K, to running a minimum of 4miles on 
a Thursday night is too much for some. 

• It was agreed by all that it would be nice to offer more pacing options (other than 
12min/mile) on the 4mile club run. Due to availability of Run Leaders, this is difficult.  

• The short run is managed differently to the main club run, as there aren’t any other groups 
in front or behind. Therefore, it must be run as a group, with everyone doing the same 
pace. 

• A structured training session would be one way of managing the mixed abilities. People can 
run at their own pace and stop if the distance becomes too much. 

• Trevor suggested that the club should hold fewer beginners’ courses, and instead focus its 
efforts on building the last beginners up from 5K to 10K. Instead of doing repeated 10-week 
couch to 5K courses, treat it as couch to 10K in 6months. Instead of giving a 50% discount 
on club membership after the course, give 6 months free membership and help them 
progress beyond 5K. The 50% discount given to people completing the beginners course 
means that they are only paying the EA affiliation fee for the year, and nothing for club 
membership. Do the ex-beginners even need to be affiliated to EA? Better to give 6 months 
free club membership with no EA affiliation? 

 
Action: The coaching sub-committee will discuss the issue and put something in place before 
the end of the current course. 

 
9. Juniors awards (Sil) 

• The junior section wards night is scheduled for 14th June. 

• Sil has spoken to Route 66 (where the event was held last year). The cost is likely to be a bit 
more than the £10 paid last year. Can the club subsidise 50% of the cost again? Club also 
has to buy 8 trophies. 

• It was agreed that the club would subsidise 50% of the meal/venue cost, as we already 
subsidise the main awards evening and this shouldn’t be any different. 

 
Action: Sil to book venue. Trevor order trophies. 

 
 



 
10. Junior expansion or not (Sil) 

• The junior section is at maximum capacity, based on a coach/athlete ratio of 1:12. 

• Sil does not want to exceed the 1:12 ratio because of the safety issues around coaching in 
area’s with live traffic. There are very few traffic free area’s close to the leisure centre. 
Moving away from the leisure centre would make it difficult for parents who also train at 
the same time. 

• The previous committee investigated buying floodlights so that the juniors (and maybe 
seniors) could train off-road all year around. The cost would be approx. £4000, and the local 
parks would likely become muddy at certain times of year. It’s not possible to hire the 
entire astro turf at the leisure centre. 

• Other locations were discussed i.e., Rovers and Rugby Club but none were considered 
viable. 

• Capacity could be increased if there was another full-time coach. Based on previous 
experience, it would be hard to find someone willing to make that commitment.  

• It was decided to keep numbers as they are for the time bring. Can be reviewed if a safe all 
weather/season training environment can be found. 
 

11. YOPEY (Grace) 

• Ways in which we can support the charity were discussed e.g., donation of services. 

• Main means of raising money will be through food sales e.g., cakes and BBQ at KH race. 

• Raffles have also been successful in the past. 
 
12. Thurlow 10 entries (Trev) 

• All licences and permissions have been obtained. Ready to open entries. 

• Trevor proposed keeping the entry fee the same, to encourage more entries and build up a 
regular customer base. Money is wasted on events that don’t sell out, as you still need to 
provide services and merchandise for the maximum amount. 

• Agreed to freeze prices at £12 (Thurlow 5) and £15 (Thurlow 10) with additional £2 fee for 
unaffiliated runners. 

 
Action: Trevor to open entries asap. 
 

13. Courses (Sil) 

• Sil would like to attend some coach development courses and asked whether the club 
would pay for these. 

• The club doesn’t have a set budget for coaching courses or coaching development, so 
decisions, but the general feeling was that we should pay for these. 

• Mark Phillips has spoken to UKA about getting a CRB check, as he sometimes has contact 
with junior members in unsupervised area’s e.g., Saturday morning time trials. He is not 
eligible for a free CRB check through EA, so the club would need to pay £40 for one.  

 
Action: Sil to send course/workshop receipts to Grace for reimbursement. Grace to produce 
a budget for the current year, so that we know how much money we have available for 
courses and workshops etc. Trevor to liaise with Suzanne to organise a CRB check for Mark. 



 
14. Club banking update (Grace) 

• Grace has now been able to login to the Natwest online banking and has requested the 
change of signatories. 

• Grace has agreed to take over the contract held with the council for the club garage/lockup 
(G46 Hardwick Road.  

 
Action: Grace to liaise with Ross to change it over. 

 
15. AOB 

• Craig updated the committee on the Time Trial medals being purchased by Tony Bacon. 
There will be available for the April TT and will include trophies for 1st, 2nd and 3rd 
male/female finishers. The committee acknowledged that this was a very generous offer 
from Tony. 

• Craig updated on the KH Series. The final race at Royston is likely to be on a Weds. This 
wasn’t seen as a problem, and there’s nothing we can do about it anyway. Karen Martin has 
offered to organise this year’s Kedington 5K and oversee all aspects of the KH Series on 
behalf of the club. 

• Graeme asked about the Ekiden Relay i.e., how many teams and whether they would be 
mixed teams or focussed on ability/age category. In previous years the number of teams 
was based on the overall demand i.e., identify the likely number of runners and enter that 
number of teams.  

 
Action: Club captains to organise 
 

• Steve updated the committee on an opportunity being brought to the club by Simon Wallis 
(who works for Up & Running). A rep from Hoka shoes will bring along some samples for 
people to try one evening after training. 

 
Update from Hayley (via email) 

• London bus booked as per the sign up page. I have applied for the coach pass and awaiting 
approval. 

• XC - course walked with Craig. Slight change to course (Craig hopefully will remember!). All 
ok with our referee Joe. Need to order some bits like warning tape, paper cups. We need to 
locate the tables and water table. Got about three quarters of helpers needed. We can use 
parking at both sites (Eastern Ave and Parkway). Mark White said he can collect stakes from 
Paul Felton again.Will organise this with Mark. Gryphon First Aid confirmed. Craig and I 
have managed to put together an U11 800m course too. They can set off a few minutes 
after the juniors and the course runs just in the two main fields. (where the track is and 
where the rugby goal things are). 

• Nobody has expressed any interest in the ROC24hr relay. Not worth pursuing.  
 
Date of next meeting 

TBC 


