
Committee Meeting 27th March 2020 
7pm Virtual Meeting 

Minutes 
 

Present:  Steve Oglesby, Mark Phillips, Melissa Wasdall, Craig Sisson, Gina Hickey, Trevor 
Bunch, Graeme Johnston, Grace Judge, Rhiannon Beal, Mark White, Hayley Wilson 

 
Apologies:  Sil Clay 
 
Minutes of last meeting 
These have been circulated, read and agreed. 
 
The following action points are carried forward: 

• Letter still to be sent to parents regarding junior EA affiliations.  
o Trevor to speak to Wendy. 

• Budget for the year.  
o Grace to produce. 

• Bridging beginners - will be picked up when the course starts again. 

• Beginners graduation – will be organised when the course starts up again 

• Junior Awards night – unclear if this can go ahead in June. May need to be postponed. 

• CRB check for Mark P.  
o Trevor to follow up. 

 
1. Membership renewals and affiliations 

• After a short discussion it was decided not to alter the club affiliation fee or process considering 
Covid-19. If people don’t want to renew at the present time, they can wait until later in the year 
and pay the pro-rata amount. 

• Renewals to start on April 1st. Deadline has been extended to August 31st, and EA have reduced 
their affiliation fee to £15 (from £16). Annual membership will now cost £30. 
o Trevor and Grace to action. 

 
2. Club activities during the Covid-19 shutdown 
 
Brainstorming idea’s for activities that the club can organise/facilitate. 

• Put some example training sessions onto the website. Ensure that the sessions can be done 
anywhere so that we don’t get people congregating at the usual venues.  
o Trevor to follow up. 

• Online training videos. Maybe Kelly could do something, or we could just share her daily 
video’s.  
o Trevor to follow up. 

• Weekly mileage/elevation count. Discussed other count-ups that we could do e.g., elevation.  
o Craig to follow up. 

• Landmarks – go for a run and take/post a photo of a local landmark (not just Haverhill). 

• Virtual Relay – form a team and see how quickly you can run a marathon between you (like 
Ekiden but virtual). Runs don’t have to be done on the same day and mustn’t be done together.  
o Trevor to follow up. 

• Challenges that can be done at home e.g., press-ups, planks, sit-ups.  
o Mark W to follow up. 

• Sil is sending weekly training schedules to the juniors. Could the same be done for the seniors?  
o Mark P to send example emails to Trevor, Steve and Mark W. 



• Coaches/Run Leaders could offer coaching/moral support to people who want to continue 
some form of training (on their own). A list of coaches could be put onto the website, along 
with a point of contact. Easier if it’s shared around. Requests for support could be posted to the 
training forum, where hopefully someone will pick it up.  
o Trevor to action. 

 
Mental Health 

• People may also need support with their mental health. Do we need more mental health 
champions? Currently we have Clair, Steve and Sil (Steve and Sill not currently listed as such on 
the website).  
o Rhiannon to put out a post asking for more people to come forward as mental health 

champions.  
o Trevor to update and maintain list of on website. 

• What training is required/offered for mental health champions? Could new champions be 
buddied up with existing ones? 
o Rhiannon to email some info that she found on the EA website. 

• Could post positive quotes 
 
Other idea’s for keeping people engaged 

• Throwback Thursday. Try to get some funny pictures from different time points.  

• Weekly reports could be about an event that would have been taking place that week e.g., 
Oakley would have been this weekend.  

• Could use funny stories e.g., from the JT award nominations? 
 

A message from the chair will be sent out, letting people know that the club is still active albeit in 
different ways. Highlight some of the alternative activities being offered, and the support on offer.  

o Steve to draft. 
 

3. Beginners course 
 

• The current courses have been stopped. Steve Reyes has sent them the session plans that they 
would have been doing, so that they can continue solo if they wish. The courses will start again 
when the restrictions are lifted. 

 
4. AOB 

• Castle Manor booking for summer training was never approved. Not needed now as unlikely to 
be training for the next 3 months. Track will not be marked out as school is closed. If training 
does resume, we will use the public parks. 

• Our XC race (Suffolk Winter League) was cancelled. The series organisers are still working 
through the results (best 3 races to score). 

• Kevin Henry Series – first 3 races now cancelled. Unknown if the other 3 will go ahead and if so, 
what the scoring system will be. Decision to be taken in May. 

• Finance – Grace is waiting for a card reader so that she can do online banking. Over £6000 in 
the account, so plenty of reserves to fall back on if membership renewals are down this year. 

• Committee information on website to be completed. Photo’s of each committee member to be 
added so that people know who we are. 
o Trevor to update ‘Meet the HRC Team’ page on website. 

• London Marathon coach – booking has been changed to Oct 4th. Refunds will be given if people 
no longer want to go.  
o Trevor to check that event details are up to date and that event is still live (it may have 

been suspended while decisions were being made). 


