
 
Committee Meeting 4th November 2020 

8pm Virtual Meeting 
Minutes 

 

Present:  Trevor Bunch, Grace Judge, Hayley Wilson, Gina Hickey, Graeme Johnston, Mark 
Phillips Mark White and Melissa Wasdall 

 
Apologies:  Sil Clay, Craig Sisson 
 
Minutes of last meeting 
These have been circulated, read and agreed. 
 
Actions from last meeting 

• Jamie Wilson to enquire about the Astro pitch at Linton Village College. 
Done. Pitch was not available on the nights that we needed it. 

• Grace to look into the renewal dates of the 4 unaffiliated juniors and update the 

committee on why they might be exceptions to the rule. 

Done. Agreed via Whatsapp to leave them as unaffiliated until April 2021. 

• Member of the Month - Trevor to send Gina some info on Sam Boreham. 
Done. 

• Portable Lighting funding application - Grace to send finance information to Mark; Trevor 
to contact Nick Keeble and Amy Frith to ask if they would be willing to be our independent 
referees; Mark to make enquiries with Newmarket Joggers re visiting them on a training 
night; Trevor to contact Haverhill Rugby Club to see if they would like to be co-applicants; 
Mark to get 2 more quotes, and look into loan scheme. 
Done. Application submitted. No reply from Haverhill Rugby Club. 

• Mission 5000 - Hayley to contact Haverhill Echo; Everyone to think of idea’s for getting 
people to do more miles in the last week. 
Done 

• Beginners graduation Action – Hayley to speak to Stephen 
Not done. Carry forward to next meeting. 

 
Membership and EA affiliation 

• Started year with 308 first claim.  

• Have gained 14 new members.  

• Total 235 members renewed or new.  

• 69 not renewing (22.4%).  

• Memberships much up to date - only 1 o/s for October and 2 o/s for November  

• 14 others due to renew in the rest of the year to 31 March 2021. 

Finances (Grace)  

• £7350 in the bank 



 

Beginners course 

• Committee were all keen to put on another course in January, sticking to the coaching ratio 
of 1:12.  

• The risk of future lockdowns and restrictions was highlighted, it might not be possible to run 
the course uninterrupted for 10 weeks again. If this were to happen, we would need to 
offer a repeat course. The repeat course offered this year wasn’t widely taken up, and no 
refunds were given. Is it fair to charge £40 for a course that we cannot guarantee will finish? 

• What is the demand for a course? At present we don’t have a waiting list. Could promote it 
and create a waiting list so that we are ready to go when the situation improves. 

• Could we offer online training? Is this worth £40, when people can download a couch to 5K 
programme for free on the web? 

• What are the benefits to the club from running a course? We gain new members and it 
generates money. It was highlighted that the club has approximately 1 active Coach/Leader 
to every 50 members, can we really cope with more members until this is rectified? 

• Decision taken not to hold a course in January. Revisit in the new year with the prospect of 
a course starting in the spring. 
 

• Memento’s for those who finished this years course. Nothing has been decided yet. 

• Find out what’s in the garage. 
 

• Beginners graduation and memento 

• Hayley to speak to Stephen 
 
Awards Night 

• Not possible to hold an awards evening, but could do a virtual presentation. 

• How would we choose winners of performance based awards when there hasn’t been any 
racing for most of the year? Could give different awards to reflect the different sort of year 
it’s been. 

• Possibly hold in December, once Time Trial GP has completed. 

• Look at ordering trophies locally. 

• Hayley to think about possible award categories prior to next meeting. 

• Trev to send Hayley the EA award categories used by EA this year 
 

TT Grand Prix 

• November TT cannot go ahead due to lockdown. Do we stop now and make it best of 6, or 
try to reschedule the final TT in Dec? 

• As awards night isn’t taking place, there’s no pressure to finish the TT GP in Nov, therefore 
it was agreed to reschedule the final TT to Thurs 4th Dec.  

• If that also can’t go ahead, it will be best of 6. 
 

AGM 

• Not possible to hold a face to face AGM this year. Options put forward to stay as we are 
until an AGM can take place, or hold the AGM online. 

• If no AGM is held the existing committee could continue in their roles (if they wish). 
Additional committee members could be co-opted if necessary. This would continue until 
such time we can hold an AGM. Reports can be delivered online in the meantime. 

• If the AGM is held online how would we ensure that everyone can attend and vote? Not 
everyone is confident using Zoom. Need to ensure it’s fully inclusive. 

• Decision taken to postpone the AGM to March. If we still can’t hold a face to face meeting 
in March, it will be online instead. 

• Hayley will prepare a post to notify the members. 



 
 
Run Leaders 

• David Bray has indicated that he would like to reinstate his Run Leaders licence and start 
helping with club runs.  

• This is easily done, he just needs a new DBS and to complete the Safeguarding course. 

• Hayley to let David know. 
 

• Ellen Williams is putting herself through the LiRF course. Should offer to pay for her course? 

• It was agreed earlier in the year that we would ask people to demonstrate their 
commitment to regular coaching before putting them through the LiRF course. This is 
because so many people have done the course in the past and then not helped out. 

• It was agreed that we would offer to pay for the course if Ellen is willing to commit to some 
regular coaching. 

• Grace to speak to Ellen. 
 
Cross Country 

• The Suffolk Winter League has been cancelled, and the idea of relays turned out not to be 
feasible.  

• Could do an in-house XC, either in a TT format, relays or virtual. 

• Could set up a Strava segment that people could run as a virtual XC. Would need someone 
to set this up, and it may be a premium feature. 

• How would people navigate a virtual course? People are always getting lost on the summer 
club run routes. Could put up some temporary signs. 

• Courses are usually 5miles, or thereabouts. 

• Where do we stand if someone injures themselves running the course solo? Could we be 
liable if we encourage people to run a particular course without any support in place? 

• Most virtual events specify the distance, but not the course. People can chose their own 
route and need to assess the hazards themselves. Responsibility for finding a safe route lies 
with the runner. 

• An organised event may be possible after lockdown, but where to hold it? What are the 
possible courses? Could ask the members to suggest courses. Finding courses could be a 
lockdown challenge. 

• Mark White to put out a post challenging people to find 5Mile routes. 

• Decision on whether to hold an actual event or virtual event to be made at next meeting. 
 

• Juniors were due to hold their own XC events at the flood park, but the November ones 
can’t take place.  

• The committee were not aware that these events were taking place. The committee carry 
overall responsibility for all club activities and need to be aware of what’s going on. Aim to 
improve communication channels between junior section and committee. 

• Suggestion made that we could hold a combined event for juniors and seniors. This would 
increase numbers taking part in each event and avoid duplication of effort. 

• Trev and Sil to discuss possible combined event. 

• Trevor to send Risk Assessment and Covid-secure templates to Mark Philips. 
 
Virtual Events 

• Club training is suspended until 2nd Dec. Should we put on virtual training and challenges 
like last time? 

• Could do a mileage count-up, but we have only just finished Mission 5000 which lasted for 
weeks. Something different would be better. 

• This lockdown will be different due to dark nights and more people still at work. Not so easy 
to get out and do solo challenges. 



• Everyone to think about possible challenges. Discuss and agree via Whatsapp prior to 
next meeting. 

• Gina to promote challenges. 
 

• Could we give people training sessions to do on their own e.g., 400m reps. Could post 
something each week. There are session plans on the website from last lockdown. 

• Graeme to organise and promote. 
 
Update on portable lighting 

• An application has been submitted to the Community Chest fund. Will hear back in January. 
Only a 1:5 chance of being successful, therefore need to look at other options. 

• Mark Philips has a list of other funders that were suggested to him by West Suffolk Council. 

• Sport England and a ‘Return to Play’ fund. Grants up to £10,000 available. Aimed at 
mitigating effects of Covid-19, so application would need to be based around that. 

• Mark Philips to look into these alternative options. 
 
Member of the Month 

• Neil and Helen for their marathon 

• Shirley Fowler for doing 2 marathons in 2 days, in aid of MNDA. 

• Jennifer Matthews-Jones for her progress this year. 

• Gina to put out a post on this months MOTM – Neil and Helen. 
 
AOB 

• KH memento for people who did all virtual races – no decision has been made yet. 
Hayley to speak to Mat Cowell to see if there’s anything in the lockup e.g., hats or bottles. 
 

• Mat Cowell wants to order a new batch of club vests. Is it worth it right now, will people be 
buying them? It would need to be a large order, and quite a lot of money.  

• Decided to leave until after lockdown. Carry forward. 
 
Date of next meeting 
25th Nov (provisional) 


