
 

 
Committee Meeting  

7:30pm Wednesday 12th Oct 2022 
Withersfield Village Hall 

 
MINUTES 

Present:  Dan Everitt, Trevor Bunch, Horace Shuriah, Grace Judge, Sil Clay, Marc Benson 
Apologies: Yusuf Firat, Carl Oldford, Tracy Pelling 
 
Approval of Minutes from last meeting 
Minutes of the meetings held on 21st Sept were approved.  
 
Actions from previous meetings 
 

Task Action point Action by Status 

Garage An approved key safe turned out to be quite expensive, a 
lot more than a few sets of additional keys. Therefore, we 
will do that instead. 

Dan/Clare Done 

Club Standards GDPR Section to be completed Marc Ongoing 

 Inform members of the new policies and codes of conduct.  Trev/Marc Ongoing 

Neil Mustoe 
memorial 

Will be for the ‘Most Supportive’ member. Need to 
establish the criteria.  

Everyone Done 

Talks Horace to organise ultra-running talk Horace Ongoing 

Rugby club proposal Yusuf to hold further discussions with them. Yusuf Ongoing 

New member 
welcome evening 

Horace to book a room at leisure centre for 8th Dec 8-9pm Horace Done 

Website training 
 

Marc has offered follow-up training for those who need it. 
Tracy and Horace interested. 

Marc Done 

 
Membership update 
Total Paid Membership: 

• 215 Seniors 

• 24 Juniors  

• 6 2nd claim  

• Total 245 members  
 
Finance update 
Bank balance £8,957.91 

• Largest payments since last meeting: 

• £947.85 clothing  (T-shirts and vests) 

• £265.00  Suz - coaching costs 

• £221.71 RNR van hire and fuel 

• £160 Mark Novels - coaching costs 

• £105.55 Trophys - Thurlow 5/10 
 
Receipts  

• £390 from BBQ/Raffle 



 

• £407.58 total for beginners/kit sales/memberships 
 
It was decided that only the BBQ profits should be given to our charity of the year, not 100% of the takings. 
 
The budget for awards night was discussed. This was set at the beginning of the year and is £500. Commitments 
made so far for the hall booking, disco and trophies come to £530. The ticket price will have to cover all other 
expenditure. Given the cost of living crisis the committee felt that the ticket price should be kept as low as possible, 
so that nobody should be deterred from coming. Options were put forward for the organising sub-committee to 
consider. 
 
Management of Facebook group 
 
Several recent posts (and comments made on them) breached the codes of conduct expected from members of the 
group. Unfortunately, due to the timing of the posts being made, neither of the admins were able to take any action 
until after the damage was done. Steps need to be taken to stop this happening again. 
 
One option for preventing a recurrence would be to lock the group down so that all posts and comments must be 
approved by an admin. This would be time consuming for the admins and would stifle the normally friendly chatter 
and sharing of information that occurs. The other option would be to increase the number of admins. It was decided 
that 2 admins is not enough. 
Action: Marc to add Trev and Dan as additional admins 
 
Marc suggested a feature which exists on Facebook whereby people can report posts, resulting in the post being 
removed until it’s reviewed by an admin. The number of people needing to report a post for it to be automatically 
removed can be set by us. It was decided to implement this feature, with only one person needing to report a post 
for it to be quarantined.  
Action: Marc to set up the ‘Report a post’ feature. 
 
Club Awards 
 
Each award was discussed in turn to clarify what it’s for (as this has evolved over the years) and whether we actually 
need it. 
 

Award What is it for / Who is it aimed at? Decision 

New Member 
Male & Female 

Someone who has joined the club since the last awards night 
and has made an impact on the club or its members in that 
time. Can be for any ability of runner. 

Keep 

Most Improved 
Male & Female 

Someone who has shown significant improvement in an 
aspect of their running fitness over the past year e.g., 
increased speed or increased endurance. Aimed at anyone 
above beginner level. 

Keep 

Performance 
Male & Female 

Given for a standout performance based on either speed, 
endurance or both. Aimed at the more experienced runners. 

Keep 

Endurance Runner 
Male & Female 

Someone who has gone above and beyond completion of a 
single marathon e.g., completed an ultra marathon or 
multiple marathons in a short period of time. Aimed at the 
more experienced runners. 

Remove. These 
nominations can be 
considered for the 
Performance award. 

Member of the Year
  

Selected from the ‘Member of the month’ winners. Voted on 
by the members and is the only award decided in this way. 

Keep 

Outstanding 
Contribution / 
Lifetime memberships 

Given in recognition of service to the club over a long period 
of time. Not presented every year. 

Keep 

Chairs Award Only recently introduced. Chosen by the chair and usually 
given to someone who has given to significant help and 
support to the chair over the last year. Usually awarded to a 
committee member. 

Remove. It was decided 
that the awards should 
be focused on the 
members. 



 

JT Award Given in recognition of a specific mishap or funny moment. 
Not presented every year 

Keep 

The Neil Mustoe 
Award 

Awarded to someone who has gone above and beyond to 
support other runners. 

New 

 
The process for choosing award winners will remain the same as in previous years i.e., the members will nominate 
people who they think deserve an award. The committee will then choose the winners based on the strength of the 
nomination. Members will be reminded again that they must give the reasons for their nominations. 
 
Actions: Trevor and Marc to set up nomination form and distribute to members early in November. 
 
AGM planning 
 
Trevor would like to use the AGM as an opportunity to discuss some of the issues that have arisen this year. It should 
be a two-way discussion with the members rather than us simply presenting them with information. 
 
Date and time: Tuesday 29th Nov, 7-9pm. No training that night so that we can start earlier and allow time for 
discussion. 
 
Venue: The Arts Centre studio is available at a cost of £48 plus £2pp for tea and coffee. Withersfield Village Hall is 
larger and cheaper. Action: Sil to find out if Withersfield Village Hall is available. 
 
The pre-AGM survey will include the following: 

• Ask members to rate the main deliverables provided by the club over the past year e.g., training, social 
events. This data can then be presented in graphical format at the AGM. 

• Open text boxes for each deliverable, for further feedback and suggestions. 

• Question(s) about value for money to be included. 

• The option to submit a question to the committee, to be answered at the AGM. The person submitting the 
question can remain anonymous if they wish. 

 
Actions: Trev and Marc to set up pre-AGM survey. Members to be notified of the date and venue as soon as 
confirmed. Pre-AGM survey to start mid Nov, members to be notified. 
 
Election of new committee 
All positions will be vacated and re-elected (as per normal). A number of existing committee members have 
indicated they won’t be standing for re-election. The club constitution doesn’t detail what happens in the event we 
cannot form a new committee at the AGM 
Action: Trevor to seek guidance from EA so that we are prepared for this eventuality. 
 
Accidents and Incidents 
One accident reported since the last meeting. A member tripped and fell on the Thursday night club run, resulting in 
a broken collar bone. It was noted that the group had not been adhering to the club run protocol at the time. 
Nobody in the group was first aid trained. 
 
Action: Trevor to discuss with Tracy and decide what additional control measures are required (if any). 
 
AOB 
 
Member of the month 
Nominations received for Andy Gage, Charlie Minnette and the RNR team. The committee voted for Charlie. 
 
Date of next meeting 
 
It was decided that no further committee meetings were required within this committee year, but a meeting will be 
held on 23rd Nov to decide the award winners. 
 



 
New action points 
 
 
 

Task Action point Action by Status 

Facebook Trev and Dan to be added as admins Marc  

Facebook ‘Report a post’ feature to be set up Marc  

Awards Nomination form to be set up. Members to be notified of 
the process and invited to make nominations from early 
Nov. 

Trev and Marc  

AGM Sil to enquire about Withersfield Village Hall Sil  

AGM Trev and Marc to set up pre-AGM survey. Members to be 
notified of the date and venue as soon as confirmed. Pre-
AGM survey to start mid Nov, members to be notified. 

Trev and Marc  

Health and Safety Trevor to discuss with Tracy and decide what additional 
control measures are required (if any). 

Trevor and 
Tracy 

 

Election of new 
committee 

Trevor to seek guidance from EA on how we proceed if we 
cannot form a new committee at the AGM. 

Trevor  

 
 


