
2022 AGM 

Wednesday 30th November 2022 

Minutes 

 

Attendees: 

Trevor Bunch, Hayley Wilson, Mark Novels, Barry Osbourne, Marc Benson, Mary Ann Tuli, 

Ian Elden, Grace Judge, Dave Greenham, Cheryl Trundle, John Nevin, Joan Nevin, Andy 

Gage, Stephen Husband, Dan Everitt, Yusuf Firat, Lynnette Garstang, Stephen Reyes, 

Tracy Pelling, Daniel Pelling, Silke Sheppard, Toby Wilson Waterworth 

 

Total: 22 

 

Apologies: 

 

Minutes of the last AGM: 

Available on the club website approved and no questions. 

 

Interim Chair’s Report: 

Please refer to the presentation. 

 

Received with applause. 

 

Treasurer's Report: 

Please refer to the presentation. 

 

Grace presented the unaudited accounts for the previous financial year. 

 

Barry noted that we had not accounted for the clothing as an asset that the club holds within 

the accounts reducing the total loss. 

 

Stephen thanked the 2021/23 committee for their hard work as evidenced by the accounts. 

 

Grace recommended accounts for approval. Marc Benson, Stephen Reyes & Mark Novels 

proposed the approval of accounts. 

 

Results of member survey: 

Please refer to appendix for all feedback provided by members 

 

Key group discussion points over and above those presented above -  

 

● Communications - was a recurring theme as well as directing members to the 

website as the vast majority of information is available there however members are 

not proactively looking for it.  

● Club Championships - 2021/22 committee agrees with feedback on this year's 

championship. Marc provided an overview of proposed changes to Club Champs for 

next year to make it more accessible 

○ Best 3 officially measured races over 3 different distances (you can have as 

many attempts as a distance as you wish) 



○ No bonus points for volunteering or Hockeys 

○ Opt-in 

● Facebook Management - the changes to the Facebook group were presented 

including the new rules and ability for members to report a post which will instantly 

remove it so it can be moderated 

● Bullying policy - it was highlighted that this is on the club website and was published 

in March 2022.  

 

 

Actions arising from feedback discussion for 2022/23 committee -  

 

● Clearer communication of groups and identification of run leaders and pacers 

● Communicate that any member can go to any training session including the 

beginners course as part of membership 

● Consider regular communication, reminding members what there is available from 

HRC and where to find it e.g. FB Group, training on off, items on website etc 

● Review Thursday run start time 

● Track Training - possibility of a slot of at Carver Barracks new track - requires further 

investigation 

● Use of Rugby Club - Action pending from 2021/22 committee, will be reviewed by 

2022/23 committee 

● Event Participation - encourage more participation at events and car sharing - 

investigate the creation of Facebook events in the Members group 

● Activation of inactive members - consider how to engage more of the membership 

base 

● Club Championships - take forward proposed update to Club Championships 

 

Election of 2022/23 committee: 

 

Position Nominee Proposers 

Chair Trevor Bunch Grace Judge & Tracy Pelling 

Secretary Mark Novels Dan Pelling & Yusuf Firat 

Treasuer Grace Judge Cheryl Trundle & Toby Wilson 
Waterworth 

Mens Captain Stephen Husband Andy Gage  & Grace Judge 

Ladies Captain Tracy Pelling Marc Benson & Hayley Wilson 

Ordinary Member 1 Sil Clay James Minette & Mark Philips 

Ordinary Member 2 Horace Shuriah Stephen Reyes & Dave Greenham 

Ordinary Member 3 Daniel Everitt Mary Ann Tuli & Hayley Wilson 

Ordinary Member 4 Lynnette Garstang Dan Everitt & Silke Sheppard 



Ordinary Member 5 Ian Elden Dan Everitt & Dan Pelling 

Ordinary Member 6 Cherly Trundle John Nevin & Joan Nevin 

Ordinary Member 7 Vacant  

Ordinary Member 8 Vacant  

 

London Marathon draw winners: 

● Glenn Fruish 

● Stephen Reyes 

 

AOB 

● Andy volunteered to write race reports 

● Toby suggested once a month during winter a head torch run in the countryside 

● Hayley suggested off roads at the weekend at the weekend 

● Hayley thanked the committee for their work during the year 

● Suggestion of more pub runs 

● Suggestion of a pub run between Xmas and New Year 

  



Appendix - Feedback from members 

 

What have you enjoyed? 

 

• Being part of something that is special 

• The support and encouragement from members and coaches. 

• Meeting new people, making new friends, and socialising through club runs and 

events. Feeling part of the HRC ‘family’. Challenging myself knowing that I have the 

full support and encouragement of other members. Supporting others to challenge 

themselves. Getting involved with organising club social and other events. Becoming 

a run leader. 

• Friendliness and encouragement at all HRC attended events 

• Social aspect and training sessions. 

• The friendly little groups within HRC. 

• HRC is in the main a friendly and supportive club. I have enjoyed racing wearing an 

HRC shirt. Thurlow in particular was a special event to be part of. 

• I love the sense of community at races such as hockeys and cross country. 

• Varied training sessions with varied coaches. Nice to have different coaches each 

week as they have different ideas. 

• Really enjoyed training this year 

• Really enjoy the Tuesday Training sessions (Bingo was my favorite). Lots of training 

variety and different locations. I can ask questions and always get a good 

explanation. It's great that I'm no longer on my own at races. There is so much 

encouragement in the green group and I am often the slowest. I enjoy getting faster 

again aged 60. Emphasis of the club on improvement rather than ability. Great to 

meet other veteran running ladies. Really welcoming club. 

• Being part of the club 

• That I've been able to come to a lot more training sessions. The feeling of belonging 

to a well organised, inclusive club, being well informed of races and other events, 

communication in general has been very good (FB, email), seeing how easily new 

members have become part of the club, Hockey races, how quickly the website has 

been updated with results. 

 

What could we do better 

 

• Nothing, the committee have been excellent this year. 

• Not sure if it’s a “you” problem but better participation/representation in events 

throughout the year. 

• Hmm, dIfficult to say. Attendance at or support for some events (as a runner, team 

member or cheering spectator) can occasionally be a bit disappointing, especially 

when comparing attendance from some other clubs. This can make it difficult to stay 

positive about them, creating a spiral effect. Appreciate there is only so much the 

club can do here, but perhaps there would be some mileage in exploring how we 

might encourage wider participation? 

• I think the committee could communicate better with the club for example letting 

members know the hot topics of discussion at committee meetings because you 



never know a member may be able to add some real valid input and it lets the 

members know just what goes happen behind the scenes 

• Be more inclusive to all levels. 

• Have more info on website about training sessions. Posts always say ‘speak to a 

leader’- but people don’t always know who the leader is or who to ask before. 

• Making club run routes/distances more inclusive rather than leaving it up to the same 

members to break it down and make things accessible. Puts regular pressure on the 

same people to placate and be available. 

• We need more people at races, regardless of ability. Often times there is just a 

handful of HRC vests, with no gazebo or even a flag. 

• Increasing online social media presence promoting events and encouraging 

members. The weekly race reports helped encourage people, they seem to have 

stopped. More communication about upcoming events people are attending so 

people can car share etc would be good. 

• Member of the month, news reports and pb league all started well but phased out 

towards the middle of the year. 

• I think some of the training venues are a little unsafe , not very level ground . 

• I was really sad to see the Facebook drama and resulting resignations- thank 

goodness there was a quick return to normal. The people who run the club do 

enormous amounts of work and didn't deserve this treatment. Maybe there should be 

a clear grievance/complaint procedure? Or a warning in the Facebook group that if 

someone has a complaint, to contact the relevant person directly rather than vent 

steam on FB. 

• Think your doing great. Will never be able to please everyone 

• Have a loo available at Castle Manor in the summer. 

 

What could we introduce? 

 

• A once monthly trip to a track for training? 

• Could a lighter coloured kit be available in the summer to help with the heat? 

• Nothing springs to mind 

• During the summer, when we were running for Neil a lot of members heard that the 

rugby club had offered the use of their grounds and facilities, has anything every 

come of this, it would be such a fantastic opportunity for the club or gave the 

committee just decided no without a consultation 

• Kit: Club bags, mugs, pin badges, logo’d head band. 

• Run leader top and coach tops for ease of identifying groups and for seeking help. 

• Club fun sports days and occasional whole group fun training to unite everyone. 

• Maybe offer club members option of rejoining beginners course for free if they 

dropped out of club activities due to motivation or injury? May help to encourage old 

members to come back and give structured support to those who have joined & 

struggled. 

• Refer a friend incentive to help boost members? 

• The Club Championship is a great idea in principle, but participation is very low. With 

only a few weeks to go, only 3 men and 3 women have even completed 7 races. 

Personally I think the prescriptive list of races may be a barrier to participation. I 

understand the desire to encourage members to race locally, but it doesn't seem to 



be working. Participation might be better if members had more freedom to choose 

which races they run. Perhaps they could run at least 7 officially measured, chip-

timed races, of at least 4 different distances (including M, HM, 20M, 10K, 5M, 5K) but 

could pick, when and where they did them. Also, the bonus points for volunteering at 

Thurlow and attending Hockeys races is a nice idea, but 10 points is excessive. If 

members are unable to attend these for whatever reason, the chance of making 

these bonus points back through WAVA performances in races is near impossible. 

(10 points is the equivalent of about knocking about 3 minutes off a 5Mile race). 

• Maybe some core or strength and conditioning at the end of a session 

• Maybe some elasticity work, i.e. little hurdle jumps, skips, etc. but this might be a fad. 

• Whilst numbers are low in both training and events, could all of the training groups be 

combined into one? The idea behind it is that it will strike more friendly relationships 

within the club, this will lead to higher participation in club events and races. 

• In order to get better participation at events at races, a travel coordinator introduced 

as a new role or as part of a current role in the club. 

• This person would look ahead at club champ, XC races and hockeys, will gather a list 

of people willing to volunteer to be a driver, designate seats to people who need a lift 

and set a meeting point (Cineworld car park). 

• If I’m the case there is a large number of people, explore the opportunity of hiring a 

mini bus. 

• This will also be greener for the environment. 

• Think that those that try hard should get recognised more. Not just them that achieve 

things, eg member of the month be more inclusive as see some trying so hard and 

not getting there. 

• Already mentioned to Trev - the old running shoe collection at the events we host. I'm 

happy to organise that. 

• Winter running top with Haverhill Running Club in reflective writing (and thumb holes 

please!). 

 

Any questions? 

 

• Thank you for all your hard work. 

• Nope. All good from my perspective. The only issue that we might need to address is 

to re-emphasise FB etiquette. If people have issues with the club, follow the correct 

procedures and speak to the Committee. Raising issues publicly via FB can be very 

damaging to the club. 

• Using the Rugby club site as offered by them in the summer 

• Informing the club members of current hot topics being discussed at meetings just 

incase a member can give some very valid valuable input 

• The whole online Jeffgate issue. 

• Committee dropping like flies instead of openly discussing ‘issues’. 

• The recent Facebook debacle was very regrettable and the club should do what it 

can to prevent it happening again. A handful of ill-informed members should not be 

allowed to cause such disruption and upset within the club. I am all for free speech 

and appreciate that within any club there will be differing viewpoints, but the 

misinformation and aggressive, toxic nature of some of the comments, posted by a 

very small minority, should not be tolerated. The Facebook page needs to be 



moderated more closely and those members who lack the self-control to conduct 

themselves appropriately should be blocked at the earliest opportunity. There are 

ways and means to raise genuine complaints within the club, and social media is not 

one of them. Any members that are so deeply unhappy with the way the club is being 

run have the opportunity to raise questions at the appropriate meetings, stand for the 

committee themselves, or f*** off to another club. (I'd happily refund their 31 

pence/week membership fee) 

• Personally I don’t like the 6.30 timing for Thursday night club run. I prefer 7pm but 

that’s just me! 

• Please can the clubs bullying policy be highlighted and shared more regularly with 

members. 

• This has been a tricky year for some members who I feel were bullied and the bullies 

seem to have 'got away' with their actions. 

• No, just a big thank you to the current team for all their hard work and keeping going 

after all the upheaval and upset. 

• No 

• Why has the club got £10,000 in it's bank account? Are the club saving up for 

something? 

• Thank you to all the committee (including the people that stood down during Jeffing-

gate). I think most members (myself included) have no idea how much work you do. I 

cannot commit to being on the committee at the moment and am very grateful that 

being a member allows me to participate in something I love - both the training and 

racing. I have made some very good friends through HRC. 

 


